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Meeting Overview

®Key Workstream Activities Update, including:

— TIGER Il Application
— Recent KPTIA Meeting
— KIPDA Metropolitan Transportation Plan Update

®Strategic Objectives Presentation
®FHWA Tolling and Pricing Update
e \Wilbur Smith T&R Study Update
O®NEPA Overview

@ Committee Structure for Authority
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Key Workstream Activities Update
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Clarify objectives and
assess project risks and
opportunities

Identify , analyze and

solidify funding sources & }
finance mechanisms

Refine capital and operating
cost assumptions

analysis
Develop financial model - }
Develop financial plan [ ]
submittals

Complete demonstration - /_—\
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