
  

Project Oversight and  
Team Structure 

Charles Buddeke and Steve Schultz 



 
 
 
 
 

Inclusion in Metropolitan 
Transportation Plan 

 
 
 
 

Federal Record of 
Decision 

 
 

Bi-State Project 
Management Team 

16 
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Essential Components of a Bi-State  
Major Project 
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BSMT functioning 
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Initial Financial 
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2008 
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Creation of the  
Bi-State Bridges Authority 

Financial Plan 

Unified 
Ownership 

 Kentucky House Bill 3 (Summer 2009) 

 Bi-State Work Team 

 Indiana Executive Order (December 2009) 

 Organized February 2010; ratified late March 

 Fourteen members and an Executive Director 

 Strategic Advisor (KPMG) engaged May 2010 
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Essential Components of a Bi-State  
Major Project 

 
Financial 

Plan 

Unified 
Ownership 

 

Since 1996 
Affirmed in 

2010 

EIS launched-1998 
ROD issued-2003 

BSMT functioning 
since 1998 

Creation of Bridges 
Authority, 

February 2010 

Update to IFP, 
December 2010 



STRATEGY . . . 
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Moving Forward . . . 
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LASIBA’s Strategic Framework 

Action Steps 

         Strategic Initiatives 

Strategic Objectives 

Values 

Vision 

Mission Our Mission: To finance, construct and 
oversee the Ohio River Bridges Project 

Our Vision:  
Two Bridges, One Project;  

Two States, One Team  
 

Our Values:  Speed, Superior Value, 
Stakeholder Opportunity, Safety, 

Sustainability 

  
 

 
 

Our Strategy . . . 
 
 



Our Strategic Objectives 

1. Build the Authority into an effective, long-
term project sponsor. 

2. Execute a financial plan that is fair, sound 
and doable. 

3. Manage risk to realize long-term project 
benefits. 

4. Deliver on all the expected project benefits. 
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Strategic Objective #1:   
Building Our Foundation . . .  

 Staffing Plan 

 Federal Sub-Recipient Status 

 Communications Plan 

 Project Delivery Plan 

 Public Sponsor Development Agreement 
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